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The Duckett Creek Sanitary District Board of Trustees held their regular monthly board meeting on Tuesday,
September 23, 2025 at 3:00 p.m. at the District’s Administration Office located at 3550 Highway K, O’Fallon,
Missouti.

Trustees present:
Ms. Linda Wibbenmeyer Chairperson

Mr. Greg Dohrman Board Member
Staff Members present:
Mr. Keith Arbuckle Executive Director
Dr. Luke Kehoe Director of Engineering and Operations
Ms. Bridget Knudsen Director of Finance and Administration
Mr. Adam Williams Manager of Information Systems
Ms. Sarah Marien HR Generalist, Payroll Specialist
Ms. Krystal Jones Recording Secretary

Trustees present via Teams:
Dr. William Rebore Board Member

Trustees not present:
Mr. John Harshbarger Vice-Chairperson
Mr. Bob Schnur Board Member

Others present:
Ms. Amy Stegman Marsh McLennan
Ms. Christine Hill Marsh Mcl.ennan

CALL TO ORDER:
Chairperson Wibbenmeyer of the Board of Trustees of Duckett Creek Sanitary District called the meeting to order
at 3:02 p.m.

APPROVAL OF MINUTES
(THE REGULAR MINUTES WERE INCLUDED IN THE SEPTEMBER 23,2025 BOARD PACKET)

Board Member Dobrman moved and Board Member Rebore seconded the motion to approve the following board minutes as submitted:
o August 12, 2025 Board of Trustees’ meeting minutes

By roll call vote,

Chairperson Wibbenmeyer — Aye
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Board Member Rebore — Aye
Board Member Dobrman — Aye

Motion passed unanimously.

PUBLIC COMMENTS
None.

OLD BUSINESS
None.

NEW BUSINESS

Insurance Renewal Update with Christine Hill & Amy Stegman with Marsh McLennan

Amy Stegman and Christine Hill of Marsh McLennan were present to discuss the District’s upcoming insurance
renewal for 2026. They reviewed the medical renewal history with Cigna over the past five years, noting that no plan
design changes have been made since 2021. Cigna initially provided a verbal renewal rate of 22% for 2026; however,
following negotiations with Marsh McLennan, the proposed rate was reduced to a 10.5% increase with a 1%
administrative credit, resulting in a net increase of 9.5%. Ms. Stegman also noted that the District has the option to
explore proposals from other providers if desired.

Ms. Stegman and Ms. Hill provided a brief review of the District’s dental renewal history. Ms. Hill noted potential

savings on the 2026 medical insurance renewal by moving dental and vision coverage from Delta to Cigna. The
2026 renewal proposal from Delta Dental reflected a 6% increase, effective through January 1, 2027.

They also reviewed the District’s vision renewal history. The 2026 renewal proposal from Delta Vision reflected a
5% increase, effective through January 1, 2028.

The ancillary renewal proposal was also reviewed, with no changes reported for employer paid life and AD&D,
voluntary life and AD&D, or employer paid long term disability. The only potential adjustment to the District’s
ancillary benefits is a slight increase in employer paid short term disability.

Ms. Stegman and Ms. Hill addressed all questions and concerns from the Board.

Resolution 25-08 — Missouri Ethics Commission Conflict of Interest

Board Member Dobrman moved and Board Member Rebore seconded the motion to approve Resolution #25-08 regarding Conflids of
Interest and Substantial Interests for Certain Olfficials for fiscal years 2025 and 2026 as required by R.S.MO.105.4854).

By roll call vote,

Chairperson Wibbenmeyer — Aye
Board Member Rebore — Aye
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Board Member Dobrman — Aye
Motion passed unanimously.

Master Service Agreement — Adaptive Solutions Group

The Director of Finance and Administration discussed an upcoming leave of absence within the District’s finance
department. This absence will be around the time of the District’s annual financial audit, so the services are deemed
necessary to cover the work needed throughout that time. The agreement establishes one position to be filled fora
designated period of time.

The Director of Finance and Administration addressed all questions and concerns from the Board.

Board Member Dobrman moved and Board Member Rebore secondedthe motion to approve the Master Service Agreement with Adaptive
Solutions Group for temporary staffing services in the District’s finance department.

By roll call vote,

Chairperson Wibbenmeyer — Aye
Board Member Rebore — Aye
Board Menmiber Dobrman — Aye

Motion passed unanimounsly.

Monthly Financial Reports — Period Ending August 31, 2025

The Director of Finance and Administration provided a brief review of the August financial reports. Combined
revenues, excluding the sewer lateral program, were at 72% of the total operating budget, while operating expenses
stood at 61% of budget. Overall, financial performance is in line with expectations for this time of year, with only a
few line items trending slightly higher than anticipated but all departments remaining within budget. She also
reported that, as of August 31, 2025, the District had approximately 45,000 residential customer accounts and 1,382
commercial customer accounts.

The Director of Finance and Administration addressed all questions and concerns from the Board.

Board Member Dobrman moved and Board Member Rebore seconded the motion to approve the monthly financial statements for period
ending Angust 31, 2025 as submitted.

By roll call vote,

Chairperson Wibbenmeyer — Aye
Board Member Rebore — Aye
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Board Member Dobrman — Aye

Motion passed unanimously.

Documents Eligible for Destruction
The HR Generalist, Payroll Specialist reviewed the list of documents eligible for destruction.

Board Member Dobrman moved and Board Member Rebore seconded the motion to approve the records for destruction.
By roll call vote,

Chairperson Wibbenmeyer — Aye
Board Member Rebore — Aye
Board Member Dobrman — Aye

Motion passed unanimously.

DIRECTORS’ REPORTS
The Executive Director gave an update on the following:
e A preliminary budget will be presented at the October board meeting.

The Director of Engineering and Operations gave an update on the following:
e Industrial Pretreatment Program Updates:

o The District’s Industrial Pretreatment Program was audited for compliance on August 25, 2025 by
the Missouri Department of Natural Resources.

o Provided Board Members with the proposed discharge permit for the District’s sole Significant
Industrial User. The permit will be issued for a rolling three-year term with the first permit less than
three years.

o The District will be enforcing the District’s local limits and Federal standards based on the permit
along with specific testing that the permittee will be obligated to routinely perform.

® The permittee will be required to take samples and submit reports to the District. The
District will also inspect the site and sample wastewater discharges.
®  The District will be required to submit an annual report to the State of Missouri.
e Treatment Plant No. 4 Update:

o There is currently $2.17M remaining in the contract for TP4 construction and of this, $2M is
retainage.

o There is approximately $170,000 remaining to be billed plus retainage.

o Inaddition to the remaining contract amount, there are several potential change orders. The total of
these items is approximately $196,000. Board approval will be required for some of these possible
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change orders. Some of the proposed change orders will be handled with the remaining Board-
approved contingency.
Engineering Reports:
o Reviewed connection fees as of August 31%, 2025.
o Discussed several backups in August, along with several payouts in August from previous backups.
o Sewer lateral year to date costs were briefly discussed.

The Director of Finance and Administration gave an update on the following:

In May 2022, the Board had given their approval for the District to retain Sikich for auditing services until
fiscal year 2026. Spoke with Mike Williams from Sikich to get an updated rate for next year.

The District recently looked into the Quest CDN online bidding platform. After completinga demo of the
platform, the District has decided to move forward with the program. Quest CDN comes at no cost to the
District.

The Human Resource Generalist gave an update on the following:

Recently hired a new Utility Billing Specialist, Rebecca Rodriguez, who has previous billing experience
through past employers.

An offer for the new Maintenance Mechanic position has been extended to an individual, with a start date
of October 1, 2025.

DiSC training with the Administration staff is ongoing, and there will be a follow up meeting with Ms.
Melenie Broyles this Friday, September 26th.

Ongoing work to update District procedures and make sure these are accessible to employees.

The annual LAGERS meeting is coming up in October and will be attended by the Operations Supervisor,
Dave Banks.

Employee appreciation event is scheduled for October 10, 2025.

The Manager of Information Systems gave an update on the following:

Recently implemented a new server and upgraded the District’s virtual environment to a new version.

OPEN SESSION
There being no further comments, Board Member Rebore moved and Board Member Dobrman seconded the motion to close the
September 23, 2025 Board of Trustees’ meeting.

By roll call vote,

Chairperson Wibbenmeyer — Aye
Board Member Rebore — Aye
Board Member Dobrman — Aye

Motion passed unanimously.
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ADJOURNMENT

The board meeting adjonrned at 4:06 p.m.
Respectfully Submitted,

K. Jones

Recording Secretary
Duckett Creek Sanitary District
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