Duckett Creek
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Customer Service Fax: (636) 498-8100
Engineering Fax: (636) 498-8150

The Duckett Creek Sanitary District Board of Trustees held their regular monthly board meeting on Tuesday,
October28,2025 at 3:00 p.m. at the District’s Administration Office located at 3550 Highway K, O’Fallon, Missour.

Trustees present:
Ms. Linda Wibbenmeyer
Mr. John Harshbarger
Dr. William Rebore
Mr. Bob Schnur

Staff Members present:
Mr. Keith Arbuckle
Dr. Luke Kehoe
Ms. Bridget Knudsen
Mt. Adam Williams
Ms. Sarah Marien
Ms. Krystal Jones

Trustees present via Teams:
Mr. Greg Dohrman

Others present via Teams:
Ms. Christine Hill

CALL TO ORDER:

Chairperson
Vice-Chairperson
Board Member
Board Member

Executive Director

Director of Engineering and Operations
Director of Finance and Administration
Manager of Information Systems

HR Generalist, Payroll Specialist
Recording Secretary

Board Member

Marsh McLennan

Chairperson Wibbenmeyer of the Board of Trustees of Duckett Creek Sanitary District called the meeting to order

at 3:00 p.m.

APPROVAL OF MINUTES

(THE REGULAR MINUTES WERE INCLUDED IN THE OCTOBER 28, 2025 BOARD PACKET)
Board Member Rebore moved and Board Member Schnur seconded the motion to approve the following board minutes as submitted:
o September 23, 2025 Board of Trustees’ meeting minutes

By roll call vote,

Chairperson Wibbenmeyer — Aye
Vice-Chairperson Harshbarger — Aye
Board Member Rebore — Aye

Board Member Dobrman — Aye
Board Member Schnur — Aye
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Motion passed unanimously.

PUBLIC COMMENTS
None.

OLD BUSINESS

Insurance Renewal Update with Christine Hill of Marsh McLennan

Ms. Christine Hill was present to discuss further updates to the District’s employee insurance renewal. She briefly
reviewed the dental and vision renewal analysis with Board Members. Following discussions at the September
meeting, Marsh McLennan looked into Cigna Dental and Vision to see if bundling under one provider would
generate any cost savings for the District. It was determined that switching from Delta Dental and Vision to Cigna
would not be significantly beneficial. Therefore, Ms. Hill suggested that the District stay in its current dental and
vision plans with Delta.

Ms. Christine Hill left the Teams meeting at 3:06 p.m.

The HR Generalist/Payroll Specialist presented the 2026 benefit renewal summary to the Board. The medical
insurance renewal includes a 10.5% rate increase, offset by a 1% administrative credit, resulting in a net increase of
9.5% for 2026. In addition, dental insurance premiums will increase by 6%, and vision insurance premiums will
increase by 5% for the year. Furthermore, she noted that there would be no changes to existing coverage for medical,
dental or vision.

The District will experience an increase in short-term disability costs in 2026 due to a high loss ratio. In addition,
administrative adjustments by MetLife related to the employer’s portion of FICA taxes will result in higher rates for
both short-term and long-term disability coverage. However, there will be no changes to existing coverage.

The HR Generalist/Payroll Specialist addressed all questions and concerns from the Board.

Board Member Rebore moved and Board Member Schnur seconded the motion to approve the updates and renewals to the employee
insurance renewal as presented.

By roll call vote,

Chairperson Wibbenmeyer — Aye
Vice-Chairperson Harshbarger — Aye
Board Member Rebore — Aye

Board Member Dobrman — Aye
Board Member Schnur — Aye

Motion passed unanimously.
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NEW BUSINESS
Monthly Financial Reports — Period Ending September 30, 2025
The Director of Finance and Administration reviewed the monthly financial reports with the Board. She noted
combined revenues are at 81% of budget, with residential revenue at $10.5Mand commercial at $2.9M. Furthermore,
interest earnings are at $1.06M and connection fees are at $1M. Expenses total $19.8M out of a $33.5M annual
budget. She also noted several line items that have or are projected to go over budget by years end including trash
services, building and grounds maintenance, plant maintenance, and lift station pumps and parts. However, total
departmental actual expenses will not exceed the approved budget for fiscal year 2025. The Director of Finance and
Administration stated that the sewer lateral program is at $694,184.00 in collected revenue and $38,173.00 ininterest
earnings. Program repairs at the end of the third quarter total $425,063.00. A notably large expense for the District
in September was the River City pay application #29 for $463,608.00.

Board Member Schnur moved and Vice-Chairperson Harshbarger seconded the motion to approve the monthly financial statements for
period ending September 30, 2025 as submutted.

By roll call vote,

Chairperson Wibbenmeyer — Aye
Vice-Chairperson Harshbarger — Aye
Board Menmiber Rebore — Aye

Board Member Dobrman — Aye
Board Member Schnur — Aye

Motion passed unanimously.

Resolution 25-09 — Treatment Plant No. 4 Change Order 9

The Director of Engineering and Operations reviewed the items listed on Change Order 9 for Treatment Plant No.
4 (TP4) Improvements Project provided in the Board packet. The total cost associated with the change order is
$148,025.00. This change order uses up the remaining amount in contingency and exceeds it by $88,995.00, noting
the need for Board approval. The Director of Engineering and Operations noted that he is not anticipating any
additional change orders for the TP4 Improvements Project.

He also shared an updated photo of TP4 with Board Members. The driveway to the plant is now completely
operational and a mechanical gate has been installed.

The Director of Engineering and Operations addressed all questions and concerns from the Board.

Board Member Dobrman moved and Vice-Chairperson Harshbarger seconded the motion to approve Resolution 25-09, anthorizing
Change Order 9 for Treatment Plant No. 4 improvements.

By roll call vote,
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Chairperson Wibbenmeyer — Aye
Vice-Chairperson Harshbarger — Aye
Board Member Rebore — Aye

Board Member Dobrman — Aye
Board Member Schnur — Aye

Motion passed unanimously.

Fiscal Year 2026 Proposed Budget

The Executive Director stated that the rate model has been a key factor in developing the FY2026 budget. A primaty
focus of the plan is reducing the District’s debt coverage ratio, which has been increasing more rapidly than
anticipated in recent years. He also noted that two bonds are scheduled to be paid off in December 2025 and July
2026. The District plans to use the resulting excess funds to make improvements to the collection system, hire
additional staff, and support other planned initiatives. The Executive Director turned the discussion over to the
Director of Finance and Administration for further detailed discussion of the FY2026 budget.

Debt Coverage Ratio

The Director of Finance and Administration discussed the debt coverage ratio and reserve policy calculation. The
proposed FY2026 budget would bring the debt coverage ratio to 1.42 which still keeps us above the 1.10 coverage
ratio as required by our bond covenants. The proposed FY2026 budget does spenddown some of our unrestricted
reserves, yet the District’s unrestricted reserve balance will continue to be above the optimal level of 40% of
operating expenses at the end of 2026.

Revenue Budget

The Director of Finance and Administration mentioned that total operating revenues are projected at approximately
$18.5M. Residential and commercial revenues are expected toincrease modestly by about 1% over the 2025 estimate.
She also noted that the Riverdale and Wyndgate surcharges will end after FY2025 as the 2015 bond used to fund
these projects will be fully paid off. These customers will now have a monthly rate of $26.75 and be billed quartedy
like the rest of the District’s residential customers.

Personnel Budget

The Director of Finance and Administration stated that adjustments to the proposed personnel budget includes
three additional employees, along with increased benefit costs. The total proposed personnel budget is just over
$7M. She noted that while the budget reflects an 18% increase over the 2025 estimate, it is only about 2% higher
than the rate tool projection.

Administration Budget

The Director of Finance and Administration noted that several line items experienced higher-than-expected
expenses in FY2025, leading to a number of adjustments to the proposed Administration budget. Banking and
lockbox fees have increased, resulting in an 11% rise over the original rate tool projections for banking fees, and a
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30% increase over rate tool projections for lockbox service fees. She also highlighted additional increases within the
Administration budget, including professional services such as accounting, legal, and personnel consulting, as well
as higher costs for postage, staff development, and training opportunities. Overall, these changes reflect an 18%
increase over rate model projections.

Information Systems Budget

The Manager of Information Systems reviewed the notable changes to the proposed 1.S. budget. These adjustments
include software changes and the expansion of the District’s asset management software to the Operations and Field
Services departments. Telephone and internet costs have increased due to expenses related to the addition of TP4.
Overall, this results in a 12% increase from rate model projections.

Operations & Maintenance Budget

The Director of Finance and Administration reviewed several variances from the rate model. The adjustments to
the FY2026 O&M budget total $274,625, representing a 7.6% increase over the projected rate model. Increases in
property and general liability insurance reflect the addition of TP4, while vehicle insurance is projected to rise by
29% over the rate model. FY2026 also includes expanded training opportunities for Operators. Additionally, the
District anticipates increased utility expenses in 2026.

The Director of Engineering and Operations provided further detail on the proposed Operations & Maintenance
budget. This budget is divided into three sections; Collection system at $900,000, plant projects at $835,000, and lift
station maintenance at $170,000.00. He also provided Board Members with a further breakdown of the projects
within each of these sections.

Debt Service Budget

The Director of Finance and Administration noted that the proposed debt service budget has decreased
significantly—by approximately $2.2M—due to the payoff of two bonds. Additionally, interest income is budgeted
at $424,000, based on current investments and to maintain a conservative budget approach.

Capital Budget
The Director of Engineering and Operations reviewed with the Board members the proposed capital budget. The

budget is organized into seven categories: Harvester Maintenance Yard improvements, additions and replacements
to District fleet, treatment plant projects, collection system updates and improvements, consultant services, lift
station improvements, and Administration Building improvements. The total capital budget is approximately $10M.

DIRECTORS’ REPORTS
The Executive Director gave an update on the following:
e None.

The Director of Engineering and Operations gave an update on the following:
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o (O’Fallon Hills Improvement Project Updates

©)

o

o

The total equipment costs for this project are approximately $314,000, while the materials purchased
to date amount to around $82,000.

The District was not able to come to an agreement with the contractor who had previously bid on
the project.

To proceed with this project, the District currently has $250,000 budgeted for 2025, with the
remaining balance to be covered by funds allocated for FY2026. The total project costis $952,579.43.

e Motor Vehicle Crash at Treatment Plant No. 1

o

A motor vehicle crash occurred on October 22, 2025 at Treatment Plant No. 1. The vehicle went
through a fence and struck the District’s headworks building. The Director of Engineering and
Operations discussed the extent of the minor damage incurred to District property and noted that
we are in the process of getting estimates for repairs. The District is in the process of requesting the
St. Chatles County Highway Department install additional guardrail to prevent similar situations in
the future.

o Steven A Rogers MBR Plant Testing Standards

©)

o

o

o

o

The District is anticipating that the Missouri Department of Natural Resources will soon be
increasing testing standards at the Steven A. Rogers MBR Plant off of Highway D.

The District has submitted an application to the State to renew the permit, which will incorporate
the new standards. As compliance with these standards is not expected to be met with the existing
treatment works, the District will work with the State to develop an updated facility plan and
determine the steps necessary for its implementation.

As this plant is owned by the Francis Howell School District, District staff met with the FHSD
Operations and Maintenance Supervisor and his team to discuss the anticipated standards and the
measures likely needed to achieve compliance.

An expansion of the plant will likely be required to achieve compliance, with construction anticipated
around 2027.

The costs associated with the expansion will be the responsibility of FHSD as the owners of the
plant.

e Current Large Capital Request for Bid

@)
©)

Dardenne pump station renovations.
Highway K pump station improvements.

e [Engineering Reports

o

©)
@)
@)

Made note of the ongoing developments surrounding Treatment Plant No. 4.

Briefly mentioned several backups and odor concerns reported by customers.

The Stone Ridge CIPP Project is ongoing. The contract amount for this project is $579,396.

As of the end of September 2025, the Sewer Lateral Repair Program is averaging just under $7,000
per repair.

The Director of Finance and Administration gave an update on the following:
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The Accounting Clerk/Admin Assistant worked with District staff to compile a bidder list for the Quest
CDN bidding site.
Spoke with Sean Flynn with Gilmore & Bell about the closeout of the 2015 bond series. An investment of
$800,000 has been set aside that can be released to unrestricted reserves once the bond has been closed out.
Briefly reviewed the activities of the Customer Service department throughout September.

The Human Resource Generalist gave an update on the following:

The M

New Maintenance Mechanic, Andrew Berry, started October 1, 2025 and the District is now fully staffed.
Completed DiSC training with the Administration staff.

Marsh MclLennan has been a great resource to help keep the District in compliance with required mailings
and notices throughout the year.

The employee appreciation event was held on October 10, 2025.
Requested that Board Members vote on the insurance renewal update after the review of the FY2026 budget.
The employee benefits fair will be held on December 4, 2025.

anager of Information Systems gave an update on the following:
None.

OPEN SESSION
There being no further comments, Board Member Rebore moved and Board Member Schnur seconded the motion to close the October
28, 2025 Board of Trustees’ meeting.

By roll call vote,

Chairperson Wibbenmeyer — Aye

Vice-Ch

atrperson Harshbarger — Aye

Board Member Rebore — Aye
Board Member Dobrman — Aye
Board Member Schnur — Aye

Motion passed unanimously.

ADJOURNMENT

The board meeting adjonrned at 4:48 p.m.

Respectfully Submitted,

K. Jones

Recording Secretary
Duckett Creek Sanitary District
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