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The Duckett Creek Sanitary District Board of Trustees held their regular monthly board meeting on Tuesday, August
12, 2025 at 3:00 p.m. at the District’s Treatment Plant No. 4 located at 100 Duckett Creek Ln., Wentzville, MO

63385.

Trustees present:
Ms. Linda Wibbenmeyer
Mr. John Harshbarger
Mr. Greg Dohrman
Dr. William Rebore

Staff Members present:
Mr. Keith Arbuckle
Dr. Luke Kehoe
Ms. Bridget Knudsen
Mt. Adam Williams
Ms. Sarah Marien
Mt. David Banks
Mr. Dwayne Wolpers
Ms. Krystal Jones

Others present:
Mr. Arnie Dienoff

Trustees not present:
Mzr. Bob Schnur

CALL TO ORDER:

Chairperson
Vice-Chairperson
Board Member
Board Member

Executive Director

Director of Engineering and Operations
Director of Finance and Administration
Manager of Information Systems

HR Generalist, Payroll Specialist
Operations Supervisor

Maintenance Supervisor

Recording Secretary

Public Attendee

Board Member

Chairperson Wibbenmeyer of the Board of Trustees of Duckett Creek Sanitary District called the meeting to order

at 3:04 p.m.

APPROVAL OF MINUTES

(THE REGULAR MINUTES WERE INCLUDED IN THE AUGUST 12, 2025 BOARD PACKET)

Board Member Rebore moved and 1 ice-Chairperson Harshbarger seconded the motion to approve the following board minutes as

submitted:

o June 24, 2025 Board of Trustees’ meeting minutes

By roll call vote,

Chairperson Wibbenmeyer — Aye
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Vice-Chairperson Harshbarger — Aye
Board Member Rebore — Aye
Board Member Dobrman — Aye

Motion passed unanimously.

PUBLIC COMMENTS
None.

OLD BUSINESS
None.

NEW BUSINESS

Monthly Financial Reports — Period Ending June 30, 2025 and July 31, 2025

The Director of Finance and Administration reviewed the June and July financial reports, noting that overall
performance remains in line with budgeted expectations. She highlighted two areas running above budget: the water
utility account for Treatment Plant No. 4, reflecting higher start-up expenses, and the buildings and grounds
maintenance budget, due to an emergency tree removal at TP4.

The Director of Finance and Administration addressed all questions and concerns from the Board.

Board Member Dobrman moved and Vice-Chairperson Harshbarger seconded the motion to approve the monthly financial statements
for period ending June 30, 2025 and July 31, 2025 as submitted.

By roll call vote,

Chairperson Wibbenmeyer — Aye
Vice-Chairperson Harshbarger — Aye
Board Member Rebore — Aye

Board Member Dobrman — Aye

Motion passed unanimously.

DIRECTORS’ REPORTS

Rate Model Review and Updates

The Executive Director noted the great work done by the Director of Finance and Administration and the Manager
of Information Systems to update the rate model.

The IS Manager reviewed the rate model with Board Members, comparing budget estimates from late 2023 and

early 2024 to actual spending in 2025. The projections comparison summary highlighted that revenue exceeded
expectations, while expenses were lower than projected, primarily due to procurement and construction delays.
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The Director of Finance and Administration explained several factors contributing to the significant variations in
the initial projections. She noted that connection fees in 2025 have been higher than anticipated, as the District had
originally expected fees from the TP4 area to begin in fiscal year 2026. Additionally, customer growth has exceeded
the pace projected in the original estimates.

The Director of Finance and Administration also reported strong interest revenue, largely driven by earnings from
the TP4 construction bond issued in 2022 and excellent interest rates. These funds have been used to support
ongoing projects, benefiting the District’s operations. However, it was noted that the interest revenue from this
bond is restricted to TP4 construction costs.

The Director of Engineering and Operations noted that the District plans to accelerate some of our large capital
improvement and maintenance projects as a result of the excess revenue. The District would also like to hire
consultants and contractors to expedite the completion of these projects.

The Executive Director noted that the District is also considering accelerating its staffing increase timeline to align
with current service demands and customer growth.

The Directors addressed all questions and concerns from the Board.

The Executive Director gave an update on the following:
e Discussed the rate model review and updates in the section above.

The Director of Operations and Engineering gave an update on the following:
e Bax Engineering Task — TP4 Fast Sewer Line Fasement Acquisition

o The District has plans to extend the interceptor sewer near Treatment Plant No. 4, running toward
Highway Z in Wentzville. This upgrade is driven by discussions with a developer interested in a
project north of the plant. While the developer requires a 15-inch line for their development, the
District would require a 36-inch line to meet long-term system needs. The District would then cover
the additional cost of upsizing.

o The developer has been having some difficulty acquiring easements in this area due to ongoing
negotiations with landowners. As a result, the District will now attempt to acquire easements and
then either the developer or the District would complete the extended interceptor sewer.

o The District currently has an ongoing contract with Bax Engineering for other projects. To leverage
this existing agreement, the District has proposed an addendum to the scope of services, allowing
Bax Engineering to provide support for the proposed project.

e Reviewed the engineering reports with the Board, noting several backup reimbursements, and provided a
brief year-to-date overview of the lateral program.

The Director of Finance and Administration gave an update on the following:
e Aninvitation for bid for CIPP Project 8 was sent out recently.
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Worked with the Manager of Information Systems to update the existing rate tool.

The Human Resource Generalist gave an update on the following:

Ms. Sarah Marien reported that she has recently assumed the new Human Resource Generalist role, while
Ms. Krystal Jones has transitioned into the Accounting Cletk/Admin Assistant position. The Customer
Service department also welcomed a new Customer Service Representative I, Haley Hall, who previously
interned in the Administration department last summer. In addition, the Utility Billing Specialist position
remains open, with several interviews conducted to date in an effort to fill the role.

Several service awards will be given out to employees this week at the quarterly luncheon.

All District employees recently completed harassment training, conducted in small groups over the course
of several days. Employees responded positively, noting that the small group format and training content
were both effective and well-received.

The employee benefits fair is scheduled for early December 2025.

The Administration Department recently completed a DiSC assessment and training. Additionally, the
DiSC assessment and training will be provided to employees District-wide in the future.

The Manager of Information Systems gave an update on the following:

Discussed the rate model review and updates in the section above.

OPEN SESSION
There being no further comments, Board Memtber Dobrman moved and Board Member Rebore seconded the motion to close the August
12, 2025 Board of Trustees’ meeting.

By roll call vote,

Chairperson Wibbenmeyer — Aye
Vice-Chairperson Harshbarger — Aye
Board Member Rebore — Aye

Board Meniber Dobrman — Aye

Motion passed unanimously.

ADJOURNMENT

The board meeting adjonrned at 4:16 p.m.

Respectfully Submitted,

K. Jones

Recording Secretary
Duckett Creek Sanitary District
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