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Customer Service Fax: (636) 498-8100
Engineering Fax: (636) 498-8150

The Duckett Creek Sanitary District Board of Trustees held their regular monthly board meeting on Tuesday, June
24, 2025 at 3:00 p.m. at the District’s Administration Office located at 3550 Highway K, O’Fallon, Missouri.

Trustees present:
Ms. Linda Wibbenmeyer
Mzt. John Harshbarger
Dr. William Rebore
Mr. Bob Schnur

Staff Members present:
Mt. Keith Arbuckle
Dr. Luke Kehoe
Ms. Bridget Knudsen
Mzr. Adam Williams
Ms. Krystal Jones
Ms. Sarah Marien
Ms. Sarah Beckmann

Trustees present via Teams:
Mr. Greg Dohrman

Others present:
Mr. Mike Williams
Ms. Melenie Broyles
Mr. Arnie Dienoff

CALL TO ORDER:

Chairperson
Vice-Chairperson
Board Member
Board Member

Executive Director

Director of Engineering and Operations
Director of Finance and Administration
Manager of Information Systems
Recording Secretary

Accounting/HR Assistant

Accounting Supervisor

Board Member

Sikich, LLC
Experience 360 Partner
Public Attendee

Chairperson Wibbenmeyer of the Board of Trustees of Duckett Creek Sanitary District called the meeting to order

at 3:01 p.m.

APPROVAL OF MINUTES

(THE REGULAR MINUTES WERE INCLUDED IN THE JUNE 24, 2025 BOARD PACKET)

Board Member Rebore moved and Board Member Schnur seconded the motion to approve the following board minutes as submitted:
o  May 27, 2025 Board of Trustees’ meeting minutes

By roll call vote,

Chairperson Wibbenmeyer — Aye
Vice-Chairperson Harshbarger — Aye
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Board Member Rebore — Aye
Board Member Dobrman — Aye
Board Member S chnur — Aye

Motion passed unanimonsly.

PUBLIC COMMENTS
None.

Mr. Arnie Dienoff arrived at 3:05 p.m.

OLD BUSINESS
July & August Board Meetings Discussion
The Executive Director noted that, per prior email correspondence, the best date to hold the August board meeting

at Treatment Plant No. 4 would be August 12%. Following discussion, the Board agreed to hold the meeting on
August 12, 2025, at 3:00 p.m.

Board Member Dobrman moved and Board Meniber Rebore seconded the motion to cancel the July 22, 2025 Board of Trustees’

meeting.
By roll call vote,

Chairperson Wibbenmeyer — Aye
Vice-Chairperson Harshbarger — Aye
Board Member Rebore — Aye

Board Member Dobrman — Aye
Board Member S chnur — Aye

Motion passed unanimonsly.

NEW BUSINESS

Fiscal Year 2024 Audit Review

Mr. Mike Williams from Sikich, LLC was present to review the 2024 Annual Comprehensive Financial Report and
the Independent Auditor’s Report with the Board. He noted that the District received the Certificate of Achievement
for Excellence in Financial Reporting for the fiscal year ended December 31, 2023. Mr. Williams stated that in the
opinion of Sikich, LLC the 2024 fiscal year financial statements were presented fairly, in all material aspects.

Mr. Williams discussed the fact that the District implemented a new accounting standard, Government Accounting
Standards Board Statement No. 101, Compensated Absences, for the years ended December 31, 2023 and
December 31, 2024. He also reported the District’s net position for FY2024 as $153,803,868, reflecting an increase
of $9,579,304 compared to 2023. Furthermore, Mr. Williams briefly reviewed the statement of cash flows and the
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notes to the financial statements. Additionally, he reviewed the pension plan benefits and other postemployment
benefits, along with the associated liabilities to the District resulting from these plans.

Mr. Williams briefly reviewed the Auditor’s Communication to the Board of Trustees. The Director of Finance and
Administration thanked Ms. Sarah Marien and Ms. Sarah Beckmann for their help in preparing for the audit.

Mr. Williams addressed all questions and concerns from the Board.
Board Member Schnur moved and 1 ice-Chairperson Harshbarger seconded the review of the Fiscal Year 2024 financial statements.
By roll call vote,

Chairperson Wibbenmeyer — Aye
Vice-Chairperson Harshbarger — Aye
Board Member Rebore — Aye

Board Member Dobrman — Aye
Board Member Schnur — Aye

Motion passed unanimonusly.
Ms. Sarah Marien and Ms. Sarah Beckmann exited the meeting at 3:25 p.m.

Resolution 25-04 Crawford, Murphy & Tilly Contract Amendment

The Director of Engineering and Operations reviewed the Crawford, Murphy & Tilly contract amendment with the
Board. The amendment outlines costs related to the remaining 2025 construction and close out efforts, additional
scope items, and on-site observation services for June and July. The total amendment amounts to an additional
$73,174.00. This cost is covered by the contingency funds previously approved by the Board.

The Director of Engineering and Operations addressed all questions and concerns from the Board.

Board Member Rebore moved and Board Member Schnur seconded the motion to approve Resolution 25-04, authorizing a contract
amendment with Crawford, Murphy & Tilly at an additional cost of §73,174.00 to the District.

By roll call vote,

Chairperson Wibbenmeyer — Aye
Vice-Chairperson Harshbarger — Aye
Board Member Rebore — Aye

Board Member Dobhrman — Aye
Board Member Schnur— Aye
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Motion passed unanimonsly.

Treatment Plant No. 4 Change Order 7

The Director of Engineering and Operations reviewed Change Order 7 from River City Construction. This change
order would result in an additional cost of $234,192.00 to the District. The information was presented to the Board
for informational purposes only, as the cost remains within the approved project contingency. The Director of
Engineering and Operations also noted that additional change orders may be brought to the Board for consideration
in the coming months.

Job Description Approval

The Executive Director and Director of Finance and Administration have been working with Ms. Melenie Broyles
of Experience 360 Partner to update the existing Accounting/Human Resources Assistant job desctiption. The
revised position will shift to a Human Resoutces Generalist/Payroll Specialist role and include an updated salary
range to reflect the expanded responsibilities. This change is intended to allow HR matters to be addressed
independently of the Directors, providing a more effective structure for handling employee inquiries and concerns.

As part of this transition, certain responsibilities previously managed by the Director of Finance & Administration
will now fall under the scope of the new HR Generalist/Payroll Specialist. These changes are reflected in the
revised employee handbook, which will also be reviewed during today’s meeting. Ms. Broyles has been assisting
with the revision of several job descriptions and is helping to plan both current and future training initiatives for
staff.

Board Members noted that some employees may have concerns regarding the HR role remaining internal to the
District, particularly in light of past personnel issues. Questions were also raised regarding the qualifications of the
individual under consideration for the position. In response, the Executive Director, Director of Finance &
Administration, and Ms. Broyles spoke to the candidate’s HR experience and emphasized the strong rapport this
person has already established with District employees. Furthermore, they expressed confidence in the individual’s
ability to fulfill the role with integrity and professionalism.

Vice-Chairperson Harshbarger moved and Board Member Rebore seconded the motion to approve the Human Resources
Generalist/ Payroll Specialist role as outlined in the revised job description.

By roll call vote,

Chairperson Wibbenmeyer — Aye
Vice-Chairperson Harshbarger — Aye
Board Member Rebore — Aye

Board Member Dobhrman — Aye
Board Member Schnur— Aye

Motion passed unanimonsly.
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Ms. Melenie Broyles left the meeting at 4:10 p.m.

Resolution 25-05 Personnel Policy and Employee Handbook Revisions

The District’s employee handbook was updated to reflect recent changes related to Human Resources. Notably,
revisions were made to clarify reporting procedures for matters such as harassment, discrimination, and other
personnel-related concerns. Previously, employees were directed to report these issues to the Director of Finance
and Administration. With the creation of the HR Generalist/Payroll Specialist role, the handbook now designates
this individual as the primary point of contact for such matters.

Board Member Schnur moved and Board Member Rebore seconded the motion to approve Resolution 25-05 amending the Duckett
Creek Sanitary District employee handbook as detailed effective June 24, 2025.

By roll call vote,

Chairperson Wibbenmeyer — Aye
Vice-Chairperson Harshbarger — Aye
Board Member Rebore — Aye

Board Member Dobrman — Aye
Board Member Schnur— Aye

Motion passed unanimonsly.

Resolution 25-06 Purchasing Policy Revisions

The Executive Director noted changes made to Section III of the District’s Purchasing Policy. Under the revised
policy, purchases involving sole source, specialized, and non-standard goods and services now require approval from
the Department Director and the Executive Director, rather than the Director of Finance and Administration.

Board Member Schnur moved and Board Member Harshbarger seconded the motion to approve Resolution 25-06 amending Section 111
— Other Purchasing Provisions of the District’s purchasing policy.

By roll call vote,

Chairperson Wibbenmeyer — Aye
Vice-Chairperson Harshbarger — Aye
Board Member Rebore — Aye

Board Member Dobrman — Aye
Board Member S chnur — Aye

Motion passed unanimonsly.

www.duckettcreek.com



Duckett Creek
Sanitary District

— 3550 Hwy K, O'Fallon, Missouri 63368-8384 Ph: (636) 441-1244
Customer Service Fax: (636) 498-8100
Engineering Fax: (636) 498-8150

Resolution 25-07 Rules, Rates & Regulations Section 2.020.10

The Director of Engineering and Operations reviewed the revisions to Section 2.020.10 of the District’s Rules,
Rates & Regulations. These changes clarify the liability of the District and modify the District-elected potential
maximum monetary liability for damages to private property. The proposed revision would also increase the
potential monetary liability of the District from $5,000 to $10,000. Additionally, the Director of Engineering and
Operations reviewed the last several years in terms of backups and the average backup settlement paid to affected
customers.

The Director of Engineering and Operations addressed all questions and concerns from the Board.

Board Member Rebore moved and Board Member Schnur seconded the motion to approve Resolution 25-07 revising section 2.020.10
of Ductkett Creek Sanitary District’s existing Rules, Rates and Regulations.

By roll call vote,

Chairperson Wibbenmeyer — Aye
Vice-Chairperson Harshbarger — Aye
Board Member Rebore — Aye

Board Member Dobrman — Nay
Board Member S chnur — Aye

Motion passed with a majority vote. Board Member Dobrman voted no.

Monthly Financial Reports — Period Ending May 31, 2025

The Director of Finance and Administration reviewed the monthly financial reports for the period ending May 31,
2025. As of that date, combined revenues were at 46% of the total budget, while operating expenses stood at 37%
of budget. The District received a significant payment for connection fees from the Villages at Post Farms during

May.
The Director once again noted elevated banking fees. Upon further investigation, she determined that the increase
in lockbox-related costs had not been factored into the 2025 budget estimates, which is likely the cause of the

variance. However, she added that increased interest earnings are expected to offset the discrepancy.

Additionally, she reported approximately $207,000 in sewer lateral program repairs year-to-date. There were no
large or emergency purchases recorded during the month of May.

Board Member Schnur moved and Board Member Harshbarger seconded the motion to approve the monthly financial statements for
period ending May 31, 2025 as submitted.
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By roll call vote,

Chairperson Wibbenmeyer — Aye
Vice-Chairperson Harshbarger — Aye
Board Member Rebore — Aye

Board Member Dobhrman — Aye
Board Member S chnur — Aye

Motion passed unanimonsl.

DIRECTORS’ REPORTS
The Executive Director gave an update on the following:

e Addressed canceling the July meeting and the date to hold the August meeting under the old business section.

The Director of Operations and Engineering gave an update on the following:
e Treatment Plant No. 4 Update:
o Shared several photos showing the most recent progress at TP4.
o0 There are still several areas where paving is needed within the plant.
o The District has been conducting tests on major components and equipment, all of which have
performed well.
o The dedication plaque was recently posted at the site listing all Board Members and the Executive
Directors’ names.
e Engineering Reports:
o Reviewed the sewer lateral program year-to-date and noted several backups that occurred during the
month of May.

The Director of Finance and Administration gave an update on the following:

e The District’s written service timeline from Marsh McLennan was included in the board packet for Board
Member review.

The Manager of Information Systems gave an update on the following:
¢ None.

OPEN SESSION
There being no further comments, Board Member Dobrman moved and Board Member Rebore seconded the motion to close the June
24, 2025 Board of Trustees’ meeting.

By roll call vote,

Chairperson Wibbenmeyer — Aye
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Vice Chairperson Harshbarger — Aye
Board Member Rebore — Aye

Board Member Dobrman — Aye
Board Member Schnur— Aye

Motion passed unanimonsly.
ADJOURNMENT

The board meeting adjonrned at 4:45 p.m.
Respectfully Submitted,

K. Jones

Recording Secretary
Duckett Creek Sanitary District
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