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The Duckett Creek Sanitary District Board of Trustees held their regular monthly board meeting on Tuesday, April 
22, 2025 at 3:00 p.m. at the District’s Administration Office located at 3550 Highway K, O’Fallon, Missouri. 
 
Trustees present: 

Mr. John Harshbarger   Vice-Chairperson 
Mr. Bob Schnur  Board Member  
Mr. Greg Dohrman   Board Member 

 
Staff Members present:  

Mr. Keith Arbuckle  Executive Director 
Dr. Luke Kehoe  Director of Engineering and Operations 
Mr. Adam Williams  Manager of Information Systems 
Ms. Bridget Knudsen  Accounting Supervisor 
Ms. Krystal Jones  Recording Secretary 
  

Trustees not present:  
Ms. Linda Wibbenmeyer Chairperson 
Dr. William Rebore  Board Member 

  
CALL TO ORDER: 
Vice-Chairperson Harshbarger of the Board of Trustees of Duckett Creek Sanitary District called the meeting to 
order at 3:04 p.m. 
 
APPROVAL OF MINUTES 
(THE REGULAR MINUTES WERE INCLUDED IN THE APRIL 22, 2025 BOARD PACKET AND 
THE CLOSED SESSION MINUTES WERE AVAILABLE IN THE DCSD DROP BOX)   
 
Board Member Schnur moved and Board Member Dohrman seconded the motion to approve the following board minutes as submitted:  

• March 25, 2025 Board of Trustees’ meeting minutes 
• April 3, 2025 Special Board of Trustees’ meeting minutes 
• April 3, 2025 Executive Closed Session meeting minutes 

 
By roll call vote,   
 
Vice-Chairperson Harshbarger – Aye 
Board Member Dohrman – Aye 
Board Member Schnur – Aye 
 
Motion passed unanimously. 
 

APPROVED AS 
SUBMITTED 
MAY 27, 2025 



 

 www.duckettcreek.com 

PUBLIC COMMENTS 
None.  
 
OLD BUSINESS  
Review of Bylaws 
Board Member Dohrman amended the District’s bylaws to include the ability for Board Members and Directors to 
hold meetings virtually. After further discussion, it was determined that a resolution will be needed to make these 
amendments. The Executive Director stated that he will have a resolution for Board Members to sign at the May 
meeting.    
 
Land Application Odor Control 
The Director of Engineering and Operations discussed the ongoing odor control issue from the District’s land 
application process near Greens Bottom Rd. One of the potential solutions discussed is a wind prediction website. 
The site allows users to input a specific date to estimate what the wind speed and direction will be on that day. The 
accuracy of this data is currently under review.  
 
Another option being considered is the use of an Excel spreadsheet that pulls in weather data from a website. The 
data would generate a graph depicting the wind speed and directions which could be used by staff to determine best 
days to land apply.  
 
The Director of Engineering and Operations will keep Board Members informed on any new developments 
regarding the odor control concerns.  
 
NEW BUSINESS 
Records for Destruction 
The Accounting Supervisor discussed the list of documents eligible for destruction. She noted that the District 
follows the Missouri Secretary of State guidelines for document destruction.   
 
Board Member Schnur moved and Board Member Dohrman seconded the motion to approve the records for destruction.  
 
By roll call vote,   
 
Vice-Chairperson Harshbarger – Aye 
Board Member Dohrman – Aye 
Board Member Schnur – Aye 
 
Motion passed unanimously. 
 
Monthly Financial Reports – Period Ending March 31, 2025  
The Accounting Supervisor discussed the monthly financial reports with Board Members. She noted that the first 
quarter of 2025 came in fairly close to budgeted expectations. Total revenues year to date came in at 26% and total 
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expenses at 23%. She stated that most fluctuations are due to annual payments and bulk purchases made in the first 
quarter. Residential and commercial revenue year to date were $3,548,503.00 and $897,696.00 respectively. Interest 
revenue is coming in at $367,399.00 for the first quarter of 2025. Furthermore, connection fee revenues year to date 
are $296,580.00.  The Accounting Supervisor mentioned that the largest purchase made in March was a payment to 
River City Construction for ongoing work at Treatment Plant No. 4 for $680,911.20.  
 
Board Member Schnur moved and Board Member Dohrman seconded the motion to approve the monthly financial statements for period 
ending March 31, 2025 as submitted. 
 
By roll call vote,  
 
Vice-Chairperson Harshbarger – Aye 
Board Member Dohrman – Aye 
Board Member Schnur – Aye 
 
Motion passed unanimously. 
 
Resolution 25-01 – The Villages at Post Farms Cost Center 
The Director of Engineering and Operations discussed the proposed resolution establishing the Villages at Post 
Farms Cost Center. The proposal includes 9,434 feet of upsized force main to accommodate future developments 
in the surrounding area.  
 
Several attached exhibits were included and reviewed with Board Members. Exhibit A details the District’s reasoning 
for the cost center and a map of the area that will be served by these improvements. This exhibit also states that the 
cost to upsize the sanitary sewer facilities would be $516,361.00. It was noted by the Director of Engineering and 
Operations and documented within Exhibit A that the District will recoup special assessment fees totaling $895.84 
per acre from future developments within the cost center.  
 
Exhibit B is the development agreement between the District and the developer, DCM Land III, LLC.  
 
Exhibit C illustrates the cost differential between the original project, which includes only a 4-inch force main, and 
the expanded project that accounts for future development through the addition of a 10-inch force main. As a result, 
the additional cost to the District, as mentioned above, is projected to be $516,361.00. 
 
The Director of Engineering and Operations addressed all questions and concerns from the Board.  
 
Board Member Dohrman moved and Board Member Schnur seconded the motion to order the establishment of the Villages at Post 
Farms Cost Center.  
 
By roll call vote,  
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Vice-Chairperson Harshbarger – Aye 
Board Member Dohrman – Aye 
Board Member Schnur – Aye 
 
Motion passed unanimously. 
 
 
DIRECTORS’ REPORTS 
The Executive Director gave an update on the following:  

• Briefly reviewed several ongoing backup concerns that were previously not being reported by the customers. 
The District is looking into this to mitigate these issues moving forward.  

• The open position for Director of Finance and Administration was advertised internally. One application 
was received, and the position was offered to Bridget Knudsen, the District’s current Accounting 
Supervisor. Ms. Knudsen has accepted the offer and will assume her new role effective April 23, 2025. 

• The Executive Director has requested that the June meeting be held at Treatment Plant No. 4 to allow 
Board Members to walk through and view the facility in person. An official ribbon-cutting ceremony is 
also being planned, with details still in development. 

The Director of Operations and Engineering gave an update on the following:  
• O’Fallon Hills Pump Station Improvements 

o As mentioned during the March 2025 meeting, the District received a bid from Lamke Construction 
in the amount of $907,218.50 for this project. This bid significantly exceeds the $340,000.00 
installation cost budgeted by the District. The Director of Engineering and Operations indicated 
that further discussions may be held with Lamke Construction in an effort to negotiate the proposed 
price. 

o Another option under consideration is to re-bid the project or explore alternative advertising 
strategies to attract contractors who may not typically see the District’s requests for bids. 

• Treatment Plant No. 4 Project Update 
o As of Monday, April 21, 2025, all flows from Wyndgate have been successfully diverted to TP4. If 

operations continue as expected, the Wyndgate facility is anticipated to be taken offline within the 
next few days. 

o Amberleigh pump station has been decommissioned and is now fully gravity flow.  
o The District is currently experiencing some challenges building biology at the plant, but everything 

else seems to be functioning well and many of the processes are now running in automatic mode.  
o Board Members were shown a mock-up dedication plaque for TP4 and were asked to confirm how 

they would like their names listed. Board Member Schnur requested that his name to be listed as 
Bob Schnur.  

o An overview of all change orders throughout the TP4 project lifecycle was provided to the Board 
Members. The review detailed the costs of each change order and their corresponding impact on the 
project's contingency percentage to date. Although the District is still awaiting finalization of change 
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order 7, the Director of Engineering and Operations presented a rough estimate for the final 
contingency percentage at project completion.  

• Missouri Department of Natural Resources Audits  
o Treatment Plant No. 1 audit occurred at the end of February 2025: 

 Two items were noted for review. First, sections 1 and 2 of the District’s sludge reports were 
not being completed in full. Second, it was identified that additional parameters at the plant 
should be tested, including influent pH levels and temperature measurements in the 
oxidation ditch. These requirements were included in the footnotes of the plant's permit, 
which contributed to them being initially overlooked. 

o Treatment Plant No. 2 audit at the beginning of April 2025:  
 The same items noted at TP1, as described above, were also identified at TP2. However, 

the District was not required to respond, as the issues addressed during the TP1 audit had 
already been resolved at TP2. 

o Upcoming collection systems audit at Treatment Plant No. 1 & 2:  
 This will be a two-day audit. The first portion will consist of an interview during which the 

auditor will request a variety of specific documentation. In addition, they will conduct site 
visits to inspect several pump stations and manholes. 

• Engineering Reports 
o Several backups were recently reported on Lynwood Ridge Dr. PWSD #2 was called out and 

reported seeing a large rock or piece of concrete inside the main. When District staff responded and 
inspected the line, they did not find any obstruction that could have caused the backup. However, 
the District did provide the affected customer with a $5,000 reimbursement to assist with cleanup 
expenses related to the damages. 

o The average cost of lateral repairs has been added to the bottom of the Lateral Repair Program 
report. Current data indicates that the average cost per repair is ranging between $6,000 and $7,000. 

• Highway K & Dardenne Pump Station Updates 
o Highway K pump station: The automatic transfer switch and associated controls have been 

purchased to replace the existing controls. However, the local supplier issued a notice indicating that 
the automatic transfer switch control must be expanded by adding an additional panel, resulting in 
potential added costs to the project. 

o Dardenne pump station: The District received a similar notice related to supplies purchased for this 
project stating that we may be charged more for products due to tariffs.  

• Treatment Plant No. 1 Biosolids Conveyor System 
o Discussed a conveyor system for solids handling at TP1. This proposed system would replace two 

serpentine belts. The District is having trouble finding parts and we are having to replace parts more 
often which is why this system is being considered. The proposed cost for installation is $294,000.00.  

 
The Accounting Supervisor gave an update on the following: 

• The recent bid for uniforms was awarded to UniFirst. The annual uniform purchase was completed and 
around 361 items were bought.  
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• The recent bid for precast construction of manholes, manhole covers and wet wells was awarded to 
Champion Precast.  

• The District’s Accounting and HR Assistant, Sarah Marien, has been working to enroll more vendors in 
the EFT program to reduce the amount of paper checks sent out each month.  

• Disconnects in March were reduced from over 500 customer accounts to only 4.  
 
The Manager of Information Systems gave an update on the following:  

• Recently migrated the ERP Pro system to the Cloud. The next step in the process will be upgrading to a 
newer version.  

 
OPEN SESSION 
There being no further comments, Board Member Dohrman moved and Board Member Schnur seconded the motion to close the April 
22, 2025 Board of Trustees’ meeting.  
 
By roll call vote,  
 
Vice-Chairperson Harshbarger – Aye 
Board Member Dohrman – Aye 
Board Member Schnur – Aye 
 
Motion passed unanimously. 
 
ADJOURNMENT 
 
The board meeting adjourned at 4:21 p.m.  
 
Respectfully Submitted, 
K. Jones 
Recording Secretary 
Duckett Creek Sanitary District 
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