APPROVED AS
SUBMITTED

Duckett Creek FEBRUARY 25, 2025
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The Duckett Creek Sanitary District Board of Trustees held their regular monthly board meeting on Tuesday,
January 28, 2025 at 3:00 p.m. at the District’s Administration Oftice located at 3550 Highway K, O’Fallon, Missouri.

Trustees present:
Ms. Linda Wibbenmeyer Chairperson

Mr. John Harshbarger Vice-Chairperson
Mr. Greg Dohrman Board Member
Dr. William Rebore Board Member

Staff Members present:

Mr. Keith Arbuckle Executive Director

Dr. Luke Kehoe Director of Engineering and Operations
Mr. Brad Meyers Manager of Information Systems

Mr. Adam Williams Information Systems and GIS Specialist
Ms. Bridget Knudsen Accounting Supervisor

Ms. Krystal Jones Recording Secretary

Trustees not present:
Mzt. Bob Schnur Board Member

Staff Members not present:
Ms. Julie O’Guinn Director of Finance and Administration

Others present:
Ms. Melenie Broyles Experience 360 Partner
Mzr. Rex Fennessey McMahon Berger

CALL TO ORDER:
Chairperson Dohrman of the Board of Trustees of Duckett Creek Sanitary District called the meeting to order at
2:59 p.m.

APPROVAL OF MINUTES

(THE REGULAR MINUTES WERE INCLUDED IN THE JANUARY 28, 2025 BOARD PACKET
AND THE CLOSED SESSION MINUTES WERE MADE AVAILABLE IN THE DCSD DROP BOX)
Board Member Harshbarger moved and Vice Chairperson Wibbenmeyer seconded the motion to approve the following board minutes as
submitted:

o November 26, 2024 Board of Trustees’ meeting minutes

o January 7, 2025 Special Board of Trustees” meeting minutes
o January 7, 2025 Executive Closed session meeting minutes
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By roll call vote,

Chairperson Dobrman — Aye
Vice-Chairperson Wibbenmeyer — Aye
Board Member Rebore — Aye

Board Member Harshbarger — Aye

Motion passed unanimonsly.
Rex Fennessey with McMahon Berger arrived at 3:05 p.m.

PUBLIC COMMENTS
None.

OLD BUSINESS
None.

NEW BUSINESS

Election of FY2025 Officers, Appointment of Chair and Vice Chair

Chairperson Dobrman moved and Board Member Rebore seconded the motion to nominate Vice-Chairperson Wibbenmeyer as
Chairperson and Board Member Harshbarger as Vice Chairperson of the Duckett Creek Sanitary District Board of Trustees for 2025.

By rol] call vote,

Chairperson Dobrman — Aye
Vice-Chairperson Wibbenmeyer — Aye
Board Member Rebore — Aye

Board Member Harshbarger — Aye

Motion passed unanimonsly.

Review of Bylaws
The Bylaws of the Duckett Creek Sanitary District Board of Trustees were reviewed by the Board Members. No
changes were made.

Bill of Sale for TP4 Public Water Main Extension

The Director of Engineering and Operations discussed the proposed bill of sale for the Treatment Plant No. 4
public water main extension. The District plans to sell 1,860 feet of water main line that runs along Hopewell Rd up
to Duckett Creek Ln to Public Water Supply District No. 2. The sale of the water line would end at the District’s
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property line. The Director of Engineering and Operations noted that recent testing of the water line has passed so
the District plans to move forward with this sale pending Board approval.

Board Member Rebore moved and Board Member Dobrman seconded the motion to approve the bill of sale for Treatment Plant No. 4
water main extension to be sold to Public Water Supply District No. 2.

By rol] call vote,

Chairperson Wibbenmeyer — Aye
Vice Chairperson Harshbarger — Aye
Board Member Dobrman —Aye
Board Member Rebore — Aye

Motion passed unanimously.

Monthly Financial Reports — Period Ending December 31, 2024

The Accounting Supervisor discussed the monthly financial reports from November and December 2024. She noted
that operating revenues for 2024 were 14% higher than budgeted. She also mentioned that connection fees continue
to come in over budget, totaling over $1.9 million by the end of 2024. Additionally, total operating expenses were
96% of the budgeted amount by year end and interest income continues to come in higher than expected at $2.1
million. The Accounting Supervisor noted that any variances not related to timing were explained in the
administration memo included in the January board packet. The Accounting Supervisor answered all questions and
concerns from the Board.

The Accounting Supervisor also briefly mentioned the Statement of Work that auditors requested the District
present to the Board.

Vice Chairperson Harshbarger moved and Board Meniber Dobrman seconded the motion to approve the monthly financial statements
for period ending November 30, 2024 and December 31, 2024 as submitted.

By roll call vote,
Chairperson Wibbenmeyer — Aye
Vice Chairperson Harshbarger — Aye

Board Member Dobrman —Aye
Board Member Rebore — Aye

Motion passed unanimonsly.

DIRECTORS’ REPORTS
The Executive Director gave an update on the following:
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Discussed the upcoming retirement of the Manager of Information Systems, Brad Meyers. He thanked him
for everything he has done during his 25 years with the District.
Submitted a request to the city per the request of Tom Engle’s daughter to change the name of Duckett
Creek Ln, the location of TP4, to Tom Engle Blvd.
Noted that he would still like to have a brief Director’s retreat in March 2025 to decide on the District’s
reserves.

The Director of Engineering and Operations gave an update on the following:

The project management tool developed by the District was shown to Board Members. The tool will allow
the District to more closely track capital projects and large maintenance projects. It will also allow employees
to generate reports that will provide them with detailed information about a specific project.

Reviewed the purchase tracking software that the District now uses to better track project purchases. This
software is linked with the project management tool to more efficiently manage projects and purchases.
TP4 Project Update:

o The contractor has scheduled training for District personnel to learn more about the various pieces
of equipment and machinery installed at TP4. One of the three proposed training sessions has been
scheduled so far.

o The contractor will be giving the District a revised substantial completion date within the next few
days. The Director of Engineering and Operations noted that this date may be sometime within the
next three weeks.

o Once TP4 is able to receive wastewater, the District will divert flows from the Amberleigh pump
station and the Wyndgate plant, which will be decommissioned as a treatment plant and converted
to a pump station. All of these flows will then be coming down to TP4. These events should be
occurring within the next 3-4 weeks.

o Finalliquid train portion inspections are currently underway. These inspections are being carried out
by District Staff as well as the District’s engineering consultants, Crawford, Murphy & Tilly.

Crawford, Murphy & Tilly Supplemental Agreement for TP4:

o The current substantial completion date is February 11, 2025, but the District will likely be getting
an updated substantial completion date from the contractor in the next few days.

o CMT is requesting an additional $349,660.00 for the estimated remaining work to be completed
through May 2025. This is within the contingency amount previously approved by the Board.

o Diverting flows from the Amberleigh pump station and Wyndgate plant to a gravity flow to TP4
was estimated by CMT to cost $165,000.00. The District sent out a bid and received an offer of
$40,500.00 for this project, saving about $124.5k.

o Submitted a revised grading plan to St. Charles County to remove an additional 6,000 cubic yards of
soil at the project site. This will save the District around $12k by having the soil redistributed onsite
rather than removed off site. He noted that there will still be a charge to have the soil spread onsite.

o Estimates that the District might go slightly over budget for the TP4 project by about $30k.

Engineering Reports:

o Reviewed the total number of residential and commercial connections for 2024.
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o Discussed the November and December 2024 Field Services report. There was a total of 18 backups
during these two months but it was determined that they were all private lateral issues.
o Mentioned the Windcastle force main relocation cost of $43,987.00 which was one of the larger costs
included in the Field Services report.
o Lateral Repair Program:

® The costs associated with the lateral program so far in January 2025 was shown to Board
Members.

®  There was a total of 69 lateral repairs in 2024 at a total cost of $460,663.53. The District is
still experiencing a surplus in the lateral program which has been mentioned in previous
meetings over the past year.

* A summary of the last six years in the program was shown to Board Members. It was
previously noted that lateral repair expenses had been increasing each year, but it appears
that these costs are holding steady at this point. The total number of repairs has continued
to decrease year after year.

The Director of Finance and Administration gave an update on the following:
e None.

The Manager of Information Systems gave an update on the following:

e The new Manager of Information Systems, Adam Williams, noted that he is transitioning well into his new
role pending Brad Meyers’ retirement.

Chairperson Wibbenmeyer entertained a motion to move into Executive Closed Session discussion related to
individually identifiable personnel records, other personnel matters, and confidential legal communications —
610.021 subsections 3, 13 & 1.

Board Member Dobrman moved and Board Meniber Rebore seconded the motion to adjourn Duckett Creek Sanitary District Board
of Trustees Public Session and enter into Executive Closed Session to discuss Real Estate/ 1 egal Issues/ Personnel (MO Sunshine
Law - 610.021 (2) Real Estate and (3) Personnel and (13) Individually 1dentifiable Personnel Records — “Closed meetings and
closed records anthorized when, exceptions...”

By roll call vote,

Chairperson Wibbenmeyer — Aye

Vice Chairperson Harshbarger — Aye

Board Member Dobrman —Aye

Board Member Rebore — Aye

Motion passed unanimonsly.

Excecutive Closed Session opened at 4:00 p.m.
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EXECUTIVE CLOSED SESSIONSs
Legal/ Real Estate/Personnel/Individually Identifiable Personnel Records

Board Member Rebore moved and Board Meniber Dobrman seconded the motion to close the Executive Session and reenter open
session. By roll call vote, the motion carried unanimonsly.

Excecutive Closed Session closed at 4:53 p.m.
Public Session reopened at 4:53 p.m.
OPEN SESSION

There being no further comments, Board Meniber Rebore moved and V ice-Chairperson Harshbarger seconded the motion to close the
Jannary 28, 2025 Board of Trustees’ meeting.

By rol] call vote,
Chairperson Wibbenmeyer — Aye
Vice Chairperson Harshbarger — Aye

Board Member Dobrman —Aye
Board Member Rebore — Aye

Motion passed unanimonsly.
ADJOURNMENT

The board meeting adjourned at 4:54 p.m.
Respectfully Submitted,

K. Jones

Recording Secretary
Duckett Creek Sanitary District
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